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CONSULTANT 

You just need 
15 years 

experience 
like me 



“Mentorships are dynamic, reciprocal, 
relationships in which a mentor acts as a 
guide, role model, teacher and  sponsor of 
a less experienced person... 
 
A mentor provides  knowledge,… counsel, 
support and opportunity to someone less 
experienced in the protégé’s pursuit of full 
membership of a profession.” 

Johnson & Ridley (2008) xi 
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Gaining experience through supervised checking  
under a mentor is a key component  
in a consultant growth plan. 
 

 
 
In Francophone Africa we have used the 3,3,3 rule of thumb for trainees 

● 3  sessions as observers 

● 3 sessions share checking with a supervisor 

● 3 sessions responsible for checking under supervision 

  

The mentor organizes this with a variety of experience  

with several consultants (not just himself). 
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"The interpersonal aspect is by far the most important aspect of consulting. 

Once you get that right, most other things come out right. It is far, far more 

important than the academic aspect."  

Ivan Lowe, senior linguistic consultant SIL 

 

"Consulting cannot be done well without genuine caring for the client, and the 

challenge is to find ways to embody our care in the way we do the work. 

Our care is expressed partly in our behavior and style, but it is also a matter of 

how we structure critical elements of the learning and change process."  

Peter Block, Flawless Consulting 

  

“ 

Academic skills and interpersonal skills 
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Gold Mine of Wisdom 

Mildred Larson:  Notes on Translation 110 (Dec 1985) 7-18.  
  

A consultant needs to learn how to... 

  

• Listen  

• Respond     

• Confront 

 
  

  

  

Interpersonal skills 
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Gold Mine of Wisdom 

Mildred Larson  Notes on Translation 110 (Dec 1985) 7-18.  

  

A consultant needs to learn how to... 

  

Listen for two things:  

the content of the translation which we are checking,  

and the feelings of the translator. 

  

Respond with understanding to both the facts and the feelings. He does this by 

summarizing the facts, weighing the facts, and thinking the problem through with the 

translator. He will clarify and ask questions which will open the door to finding a solution. 

  

Confront in a culturally appropriate way. This will flow naturally from a good relationship 

and working together on the same problem will often lead to a still closer relationship,  

. 
  

  

  

Interpersonal skills 
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SIL Africa Area Policy:   
 
“EVERYONE SHALL HAVE A MENTOR” 

My naïve assumptions were:  

  

1. Everyone sees this as vital and is eager to help mentor others. 

2. Consultants know how to mentor trainees.  
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Given need for  

● more consultants to be willing and be equipped 

to serve as mentors  

● more opportunities for supervised checking  

(3,3,3 rule of thumb) 

can we invite two trainee consultants at a time? 
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METHOD 
Michel, le mentor 

Christophe, le 
vérificateur 

Olive, l’observateur 



DEBRIEF 

 Debrief takes place at the end of each day. 

  

At the end of each day the translation team is dismissed and a 

debrief takes place immediately. Usually lasts about 30 minutes.   

Simple formula:  

1) What went well during the day?  

2) What could be improved? 
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ADVANTAGES 

What advantages can you see in  
  
• having two trainees rather than one? 
• doing the debrief in this way?  
  

  

© 2017 SIL International CC:BY-NC-SA 



ADVANTAGES OF HAVING TWO TRAINEES IN A SESSION 
  

Olivia and Chris get  to observe more checking styles. By working with others one gets to 

see different styles, and different approaches to translation problems.  

  

Multiplies practical experience without reducing the amount of personal interaction. 

  

May help avoid multiplying the particular weaknesses of one particular mentor. 

  

Dilutes tensions in an intense one-on-one mentoring relationship. Potential to diffuse 

critique of older men (eg.: Bible school professors). 

  

Makes a lot of the learning indirect, avoiding direct criticism.  auto-evaluation, hearing 

the mentor and the other CiT evaluating themselves and being evaluated. 

  

Learn how to ask questions and confront people from more than one culture. 
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ADVANTAGES OF THE DEBRIEF 

• Auto-evaluation avoids the shame of always being  corrected by another. 

• Helps to concentrate the mind of the observer during the check – knowing s/he will have to help in 

the debrief.  

• The observer learns some practical skills needed for mentoring others.  

• Strengthens accountability: each person relating to two people 

• Enables ongoing  learning, keeping the mentor himself from being complacent. 
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SOME FURTHER ADVANTAGES 

• Team gets three sets of eyes over the text – back up for each other 

 

• Models openness to self evaluation and life-long learning 

 

• Models teamwork 

 

• The consultant can learn from trainees 

 

• Facilitates long term relationships within body of consultants – a network of people who know and trust 

one another and can draw on one another`s strengths in the future. 
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OBSTACLES 

Can you think of some OBSTACLES in the way of implementing 
this idea?   
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COMMENTS 

I was able to learn from how the 

other trainee analysed the 

session and reflected on how to 

improve consulting skills.  

 

Learning in pairs is helpful as there is a more relaxed 

relationship between the learners who can learn from 

each other's mistakes as well as from their good 

examples. 

 

It was a positive experience for me: I would like 

to do something similar in the future. 
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“I was a little intimidated at having an 
additional person 'watching' me. In practice 
this quickly reduced as I got into the work at 
hand and got to know the other.” 



As part of the debrief one trainee could demonstrate to 

the other a particular technique, e.g. how to prepare 

checking questions, how to use a certain feature in 

Paratext to better organise materials for a checking 

session. 

Concentrating while observing someone else is 

'doing the work' is a challenge! 
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` 

Unwillingness to mentor or 
supervise during a checking session 

Consultant feels 
vulnerable 

Allowing a trainee is 
jeopardizing quality 

Expectations that  the 
consultant master of all 
techniques 
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Questions and Feedback 
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CHANGE 

• What important thought new will 
you take from this session?  

 
 
• What will you do or change as a 

result of this session? 
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